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ERFA’s Definitions of Program and Project

Programs and Projects

* Projects are linked to a Program
* All Projects exist within a Program

Program

Programs are overarching development approaches and initiatives that set priorities and guide
project outcomes, results and activities. For ERFA, Programs are the ministries or entities responsible
for a coherent set of development activities (projects) that pursue a single focus.

Project
Projects are the practical implementation (development activities) of the Programs
(ministries/entities) supported by ERFA. Projects are discrete investments with a specific start and

end date and identified funding.

Source: Australian NGO Cooperation Program (ANCP) Manual, DFAT, June 2016
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