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	Description (what can go wrong?)
	Likelihood of risk
· unlikely
· possible
· likely
· almost certain
	Impact on program (if risk happens)
· insignificant
· minor
· moderate
· major
· extreme
	Risk rating (with mitigation strategies in place)
· low
· medium
· high
· extreme
	Mitigation strategies (e.g. policies, training, planning, etc)
	Person responsible
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Notes:
· The categories included above are for consideration and may or may not be relevant
· Other categories and additional lines may be inserted
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